
Trustee Meeting Notice and Agenda 
Special Meeting: Strategic Planning Kickoff 

 
Brimfield Public Library District 

111 S. Galena Avenue 
Brimfield, IL 61517 

 
Tuesday, April 23, 2024 
6:00pm at the Library 

 
Call to Order 
 
Attendance 
 
Public Comment 
 
Special Business 
 Strategic Plan Process Orientation 
 Environmental Scan 
 SOAR Analysis 
   
Adjournment 
 

Next Regular Trustee Meeting Monday, May 20 at 6:30pm 
Next Strategic Planning Meeting Wednesday, August 7 at 9:00am 

 
 
 
 
 
 
 
 
 
 
 
 
 
 


